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The Deshpande Foundation’s annual Development Dialogue conference is one of 

the better kept secrets of the non-profit sector, with Forbes referring to it as ‘the 

largest entrepreneurship conference you have never heard of’. HelpYourNGO’s core 

team attended its seventh edition in January 2014, and came away with several 

insights about the sector and how it is transforming itself for the future. 

The Dialogue was held at their Hubli Sandbox, which is the Deshpande Foundation’s 

incubation ecosystem for non-profit organisations. It’s rare to see conferences in the 

development and non-profit sector on this scale. Sessions were attended by more 

than 500 entrepreneurs, non-profit sector professionals, funders, and social 

entrepreneurs from India and abroad.  

The Deshpande Foundation strongly believes in supporting local initiatives, and it 

was encouraging to see young people and locals show interest in projects and 

services at the conference. Booths on the campus allowed visitors to interact with 

remotely located NGOs who could showcase their operating model to a larger 

audience. HYNGO put up a stall showcasing our product and services; the idea of 

standardising NGO financials was appreciated by both foreign and domestic visitors 

to the stall. 

One of the unique experiences offered during the trip to Hubli was the opportunity to 

visit a few Sandbox supported organisations. Our team witnessed first-hand the 

innovative and valuable work being done on the ground by each of the NGOs. The 

team first visited Sankalpa Rural Development Foundation, which works in the area 

of rainwater conservation. Next up was The Samarthanam Trust for the Disabled, 

who have proven how technology can empower disabled people by providing them 

with livelihood skills and making them economically independent. The team also 

visited the Kalkeri Sangeet Vidyalaya where music is used as a pedagogic tool to 

teach underprivileged children. On our last day we stopped at the Akshaya Patra 

Foundation, it serves mid-day meals to school children. Their industrial scale 

operations are run by a team of professionals and their efficiency is now a norm in 

the sector. 

The Development Dialogue is unique in that, it is rooted in the local realities of the 

sector, but also has an eye on the future and innovating for change in the long term. 

Sessions at the dialogue focused on themes like scaling ecosystems for maximum 

impact, showcasing innovation and using technology for social impact. The sessions 

featured professionals from the sector like Deep Joshi of PRADAN and K 

Thiagarajan of Agastya International Foundation. Our team met with Naveen Jha, 

CEO of India Operations at the Deshpande Foundation and Neelam Maheshwari, 

Director-Grants of the Deshpande Foundation who gave us a first-hand perspective 

of the Foundation’s selection criteria and functioning.  

All in all, the Development Dialogue provided a great vision of both ideas and their 

implementation on the ground. It was also a place to meet, acknowledge and support 

those who turn these ideas into reality on the ground.  


