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Education is necessary for the growth of civilisation. It provides people an understanding of 

the things around them enabling them to make informed decisions grow as responsible 

individuals and contribute towards the development of society. 

A deep rooted challenge India faces today is imbalance in literacy. Over 34% illiterates who 

are unable to read or write are equally empowered to vote, accept or reject policy and express 

themselves as their literate peers. This can result in a state of misinformed decisions 

influenced by people in power.  

The modern economic world is growing at a breath-taking speed. However, disparities of 

various types result in a widening gap between the haves and have-nots. While this gap needs 

to be bridged; its nature is so wide that individual efforts would yield insufficient results. NGOs 

are the lead role model for this social change world over. On the other side of this social 

ecosystem is a constantly evolving group of corporates and foundations which provide much 

needed funding in support of these causes and projects. The government at the same time 

plays a crucial role in policy building which influences other aspects. 

Executive Summary 

The report reviews the contribution of the NGOs committed to primary education in India. It 

includes NGO contribution to the literacy levels of the country, impediments faced, scope for 

development and what the education sector looks like in the future. 

To substantiate the work done, key analysis and numbers from other reports have been 

referred, the link of which is mentioned in the references section. 

Figures 

There are close to 400 million children in the age group of 6-14 who require primary education. 

The current numbers from the NGO CRY USA indicate that only close to 50% of these children 

receive formal primary education. The remaining 200 million children are either drop-outs due 

to external factors or have simply never attended school. 

The dominant provider of education in India is the government which controls 80% of the 

country’s schools and educates 69% of the 200 million children receiving education in India. 

Private sector schools which have been on the rise in the past decade manage 18.9% of the 

schools and cater to 29% of the children.  

Quality of education 

Indian NGOs (both registered and unregistered) cater to nearly 6.5 million children for primary 

education in the country. 

The foremost task of NGOs in the education space is seen as providing remedial education to 

children. However, the quality of education provided is limited due to the large number of 

children requiring service with scarce resources available. Only 11% of operational NGOs 
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have been able to successfully tie up with Municipal Schools to host their services at the 

school location. The remaining 89% are required to spend significant sums on buildings, 

furniture, toilets and playgrounds and are left with few resources to employ good quality 

teachers.  

A key focus area is building moral education in the students. State-board type curriculum is 

followed by around 48% of NGOs while assessment is not offered by most. This is a crucial 

gap as curriculum and assessment provide data on the development of the child which is the 

ultimate aim of an NGO. 

Communal difference is another factor contributing to low growth in the sector. Religious 

groups favour their own communities and this discrimination leads to bottle necks in the spread 

of education. 

Some initiatives taken 

Communities and other societies constantly focus on providing education and literacy support 

to local children in the neighbourhood. A few prominent ones have successfully challenged 

national assumptions and reached out to large numbers of beneficiaries. Few of them are 

AkshayPatra, Azim Premji Foundation, Pratham, Muktangan and Aakansha. 

Multiple strategies have been adopted to achieve greater success in building impactful NGOs. 

Business schools send future managers to intern at NGOs; professors work with the sector to 

develop managerial skills and create a strategic growth plan.  

Challenges for NGOs 

Fund Raising 

The basic problem which virtually all NGOs face is lack of funds. Several reasons contribute 

to this challenge - lack of leadership within the NGO, limited visibility of the NGO, lack of well-

defined goals and non-philanthropic nature of citizens. If we have a look at the trend of the 

donation received in the country so far, we realise a decline in the years of 2009 and 2010 

compared to 2008. This was the phase of global crisis.  
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Distribution of donors 

   

Past trends have shown limited contributions from Indians, historically in the range of 3-4% of 

the total donation. However, recently, with the rise in the economy / GDP of the country, 

increase in the HNIs in the country and greater awareness, a larger number of young donors 

are willing to donate. Stats say, 70% of the total donors in India are 30 or younger which looks 

promising. 

This concludes that the sector relies heavily on the government and corporations.  

Volunteers / Resources 

Volunteers are transient - 80% staff in a large number of NGOs work on a temporary basis 

lasting an average of 5-6 months. As a result, students have to adjust to different teachers 

frequently creating a challenge in comprehension and learning.  

Capacity Utilization is another area NGOs need to resolve. Quality is sometimes compromised 

in search of quantity. This leads to overfull classrooms and limited focus on individual student 

needs.  

Societal Mind Set 

38% of the Indian population lives below the poverty line and 60% live in rural areas. A large 

portion of this population does not encourage education for its children. Students are not 

allowed to attend school or are forcibly brought back home so that they can support the adult 

family members in livelihood and work. Other reasons include: 

a)  Fewer job opportunities 

b)  Established family business 

c)  Child marriage 

d)  Poor sanitation facilities at school preventing girls to go there 

Government Policies 

NGO sector is included in the tertiary sector and receives minimal attention by the government 

in its budget plans. 

Additionally central and state government imposed caps on NGO staff expenditure acts as an 

impediment to the hiring of sufficient teachers and quality education. 
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Actions taken so far 

A recently launched government initiative, NGO Partnership System showcases future 

projects and balance sheets of numerous India-centric NGOs working in different fields; 

thereby bringing greater transparency in the system. It not only makes people more aware 

about small NGOs which are doing a great job but also encourages these NGOs to keep an 

account of the activities they do and be more credible. 

Secondly, in an initiative to raise more funds, the Indian government has created a law for 2% 

mandatory donation for corporations with profits above Rs 5 crores.  

The new FCRA rule has extended the validity of the license from 2 years to 5 years which will 

conserve resources which were earlier used for frequent licence renewals. 

Recommendations 

Improved visibility through marketing 

Large corporates invest big sums of money to market themselves as returns are tangible. 

NGOs hesitate to follow this process as there is no tangible benefit and the donors believe all 

financial resources should reach the beneficiaries directly. 

Large NGOs mentioned in this report have succeeded in fund raising due to a tie up with 

corporations which helped them spread their name in the society.  

Assessment tests mandatory 

As discussed earlier, assessments should be mandatory to keep a track of the child’s 

development. 

At the same time, NGOs need to use the assessment results to improve the students and the 

system in the manner a firm uses customer feedback to improve its products 

Mandatory donation in the tax slab 

To increase the funds, government could explore a regulation to include a mandatory 2% 

donation to charity sector from high net worth individuals. 

Government intervention to emphasise on girl child education 

Women are critical in transmission of knowledge from one generation to the other. Secondly, 

Indian women have a lower literacy rate than men. It becomes very important to educate them.  


